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1. PROJECT OVERVIEW
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THE PROJECT Women and blue skills/careers/jobs - Lebanon

DURATION:

= June — November 2021

OBIJECTIVES:

1. To identify women’s participation in various blue economy sectors

2. To define challenges and identify needs for blue skills

3. To explore connections with job opportunities

4. To identify tools that can help empower women

5. Future opportunities for capacity building : What’s the way forward?
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THE PROIJECT: Type of activities

:
”7@ = Desk based = Online consultations/ = Webinar
%,
ﬂg research Focus groups

= Final report
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Desk based research

= Statistics from various reports (UNWOMEN, Ministry reports, HRW, NCLW, UfM, WEF...)

Y EDUCATION EMPLOYMENT ENTREPRENEURSHIP POLITICS
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= Gaps:
= Data: Little to no published information specific to women in marine sectors in Lebanon,
plus the need for updated and gender specific information.
= Guidance: Lack of effective gender sensitive career guidance framework despite different
specialized institutions. Moreover, orientation and educational guidance activities focus
on increasing enrolment rather than paying attention to gender issues (Avis, 2017).
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z Women

Desk based research: education

EDUCATION: EDUCATION:
PUBLIC UNIVERSITY PRIVATE UNIVERSITY

- # Men

EDUCATIONAL SECTORS BY GENDER
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Desk based research: Entrepreneurship
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Desk based research: politics

in 2019, but this value jumped to 112 in 2020,

d 144/155 in political empowerment
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most likely foll

Lebanon ra

that began in October 2019 (WorldBank,2020)

protests

wide
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wing the nation
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DESk ba SEd reseaqd rCh 5 Impact of COVID & Economic crisis on women

%
A
/@/
//;; . = Increase in unemployment (up to 40%)
/% " Increase in informal labor (~7% for female labor)
% / % = |ncrease in domestic abuse and violence
/ = Slowing down institutional rights advancement

(budgets for women’s affairs eliminated)
Access to education affected
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DESk ba SEd reseaqd rCh 5 Impact of Beirut Blast on women

= 60% of injuries were women

= 20% of businesses within the blast radius were led by women
= 8% of affected households are elderly women living alone

= Women are more likely to report psychological distress
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Online consultations & focus groups
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Why choose this career?

ons?

Issues and challenges?
Job opportunities & skills needed?

® —

Gender considerat

Recommendations?
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The webinar

Atam's
[ ] Friday October 8t, 2021

10:00 - 13:00 (Beirut time)
Qzoom

Simultaneous interpretation :
FR-EN-AR

> L]
© VeraNoon

)

Interpretation
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https://docs.google.com/forms/d/e/1FAIpQLSeFOKNHqt6H2DlyOVJ1gDZnFmho3spUl9rjTz54cbXpRHirfg/viewform?usp=sf_link

The webinar

WEBINAR SPEAKERS

) Q&A AND DISCUssion
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Experience:

From 1 year to 45 years !
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2. WOMEN IN MARITIME SECTORS
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Why the sea?

= Passion
= Freedom
/ﬂ% -
/ = Mystery
¥/ %
f ¥ = Strength
4 / = Search for pleasure
”& = Desire to be IN the sea

= Desire to save the marine environment...
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Key maritime sectors

= Science: Oceanography/ Marine Biology
=" Environmental Conservation
| = Tourism, water sports, boating

7
/z,v;{,, = Underwater Archaeology
= Shipping & Logistics

Fisheries

N
\
| |

Oll & Gas (upcoming)
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Interesting findings

£
//% = Small community of fisherwomen!
( ¥
A m i i |
S Brave ladies with a double career path!
Y
7 . .
// = NGOs attracting more and more ladies!
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= Relentless women who started new businesses despite it all!

A slow-yet steady-shift in the social stigma of women in male-
dominated marine careers
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3. CHALLENGES & GENDER CONSIDERATIONS
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Challenges

= Work life balance: Women often have to “choose” to opt out of
these careers to stay home and care for their families
(linked to working conditions and policies).

= Confidence and “self perception”: Women are sometimes not
confident enough and may give up easily in the face of obstacles.

= Cultural considerations have a major impact on women’s career
choices: Conservative communities do not encourage/ facilitate
several marine related careers as a result; Patriarchal society still .
prevails. This is not however applicable everywhere. '
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Gender considerations
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Women are highly present in academia but are lost in the
job market: This means the issue is not necessarily in

education levels and skills, but rather in working conditions.
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Women are missing in the decision-making realm: The

higher the position is in the hierarchy pyramid, the bigger
the gap, the lesser the opportunities are for women.
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Perception/ behaviour towards women in the marine work

environment and field work in traditional marine sectors
(i.e. fishermen communities)
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Women need to be more persistent, spend more effort and

~ © VeraNoon
energy to reach an equivalent level of a man.
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4. RECOMMENDATIONS & OPPORTUNITIES
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RECOMMENDATIONS : How to face obstacles!
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In the workspace, women tend to be more giving, more

committed, more serious and more creative (as per male

Y opinions).
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This gives them an edge and competitive advantage
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Persistence, showing confidence and strong character
help women face the challenges and the negative
reception by male counterparts in particular, and society

N

in general.
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RECOMMENDATIONS : Where to target efforts

= Digital literacy & digitalization skills: Can help women juggle personal life and

f/ careers; can help upscale traditional sectors and increase accessibility to women;
X
/”//,// = Financial support: Support SME, offer flexible funds for young entrepreneurs
% " Laws and regulations: Upgrade professional legislative framework and policies to
) s offer flexibility and adaptability to women.
/
/7 % " Supply and demand: Channel the skills to the right place; Integrate more women
{5 in “blue” sectors

/ = Capacity building: Develop behavioural skills, confidence building, awareness and
character building.
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Empower women: Lead by example >> Young women need to SEE successful
examples of what they can become.

= Train and encourage women to enter politics: To apply for high ranking positions, """
to play a role within ministries! =2l
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OPPORTUNITIES
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UfM: Connectirfg people, |nst|tut|?ns, and organlzatlons!//’,\/\,\
= “Blue” chapter in the Women National Strategy ?
Blue “pillar” in Berytech ?

Breaking stereotypes?

= “Feminist” funds?
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It is said that before entering the sea
a river trembles with fear.
She looks back at the path she has traveled,
from the peaks of the mountains,
the long winding road crossing forests and villages.

And in front of her,
she sees an ocean so vast,
that to enter
there seems nothing more than to disappear forever.

But there is no other way.
The river can not go back.
Nobody can go back.

To go back is impossible in existence.
& P “FEAR” By Gibran Khalil Gibran

The river needs to take the risk
of entering the ocean
because only then will fear disappear, R S
because that’s where the river will know \ N
it’s not about disappearing into the ocean, }X R SO
but of becoming the ocean.
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