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Incubating and accelerating the sustainable Blue Economy in Algeria
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Algerian innovation hub and incubator

CU B ATOR Leancubator is specialized in the support of
| D E AT 1 ON Moo T oN SUStainable development pl‘OjeCtS through

the design to implementation of programs.

Openinnovation | BlueEconomy | Incubation & Acceleration | Sustainability

Labelled Incubator by the Ministry of
Knowledge Economy, Startups and SMEs
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Our activities & programs :
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Startup Challenge
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SUSTAINABILITY ON THE WAVE

AQUATECH  uUnderthe

Startup Challenge patronage

As part of the regional common action -

Sustainability Leaders
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Our ecosystem partners:
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Incubating & Accelerating in a logic of open innovation

Startup &

Entrepreneur
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Monitoring, sustainable
innovation trends

Innovation challenge Management




Our solution for Open innovation

A platform for designing open innovation challenges in 020
(Online to Offline) dedicated to sustainable development issues.



Funded by
the European Union

Blue Economy : Algerian case National Strategy for the Blue

Economy (SNEB) 2030

National Land Planning

The activities and SErvices related to the sea and Coastal Economic transition ]_[ Energy transition ]_[Envimnmental transitian]

areas accounted for at least 20% of the national GDP. —_— — -_

5 Tc:-lurlsm Sustainable development of seaside and
evelopment coastal tourism
master plan

The marine and maritime economy today employs nearly
300,000 people directly and nearly 450,000 indirectly.

Mational Climate Plan

A maritime frontage of 1,620 km, with 44 landing sites (ports,
stranding beaches, equipped shelters and natural shelters)

National Climate Adaptation Plan

Management Strategy

Fishing/ . : _
aquaculture Sustainable development of fishing and

development aquaculture
master plan

National strategy | | Conservation, Protection, Restoration and
and action plan Sustainable

and Sustainable Development
National Integrated Coastal Zone

National Strategy for Environment

More than 60% of the most polluting activities concentrated
on the coasts.

for biodiversity Development of natural ecosystems
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Environmental surveillance and emergency intervention plans

[ Maritime surveillance and security ]
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Constant but not optimized

national financial capital Diversified infrastructure and

equipment for the blue economy,

s ————— e iPﬁUdinghleritiﬂd'lE surveillance
of Networking an imization
Overall rich, especially along the coasts. 3 Optimizati
Little known and threatened PO PU U pSSM”
27T 2 - Production, dissermination and
T A | g erla transmission of limited
or even incoherent knowledge
Significant but unsustainable uses Maritime
of certain resources (fish, coastal and coastal S T+ R -
sands) and harmful subsidies capital

Vast historical heritage linked

articularly in the fishing sector
(parti ly i ishing ) to the coasts and the sea.

compromising the future potentials,

Mot fully promoted but high
S — potential
Important and inmng,iughr usecd T RS —

(urbanization, tourism, industry,
agriculture, fishing and expanding
aquaculture ..

Poor maritime integration,
public as well as private and civil




Our priorities today :

Provide the necessary support and Stimulate project holders and startups to
ecosystem for sustainable and embrace opportunities in the sector of blue

InNnovative projects in the blue economy. economy.

Create opportunities for collaboration between Strengten regional synergies for the
startups, economic operators and institutions development of the blue economy in Algeria.

through open innovation.

Fishing & Aquaculture | Biotechnologies | Recycling | Cruising & Maritime Tourism
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(Phone): +213 23 07 0517

(Email) : Contact@leancubator.co




